VC6: Annual General Mandate of 2019 
On 26/03/2019, Visicons Construction and Investment Joint Stock Company announced the Annual General Mandate of 2019 as follows: 

Contents: 

Article 1: Approve the result of business and production operations of 2018; the business plan of 2019 and the expected rate of dividend payment of 2019 as follows: 

1.1. Result of business and production operations of 2018: 

	No.
	Targets
	Unit
	Plan of 2018
	Implementation of 2018
	Rate of Implementation/ Plan (%)

	1
	Total value of yield 
	billion VND 
	812.000
	934.256
	115.1%

	2
	Revenue (including VAT) 
	billion VND
	720.000
	818.349
	113.7%

	3
	Profit before tax 
	billion VND
	9.654
	10.833
	112.2%

	4
	Profit after tax 
	billion VND
	7.682
	7.693
	100.1%


1.2. Business plan of 2019 

	No.
	Targets
	Unit
	Plan of 2019
	Rate of Implementation/ Plan (%)

	1
	Total value of yield 
	billion VND 
	936.572
	100.2%

	2
	Revenue (including VAT) 
	billion VND
	820.821
	100.3%

	3
	Profit before tax 
	billion VND
	10.902
	100.6%

	4
	Profit after tax 
	billion VND
	7.851
	102.1%

	5
	Investment 
	billion VND 
	15.00
	247.1%

	6
	Dividend 
	%/ year 
	9%
	100% 


General Meeting of Shareholders authorizes Board of Directors to decide to increase (+10%), decrease (-10%) some targets which were approved by the General Meeting of Shareholders in the plan on the basic of the real situation of business and production operation of the Company.

Article 2: Approve the financial statement of 2018 of Visicons Construction and Investment Joint Stock Company which was audited by Deloitte Vietnam Co. Ltd 
Article 3: Approve the report of Board of Directors on management work in 2018; some key tasks of the Company in 2019 

3.1. Approve the contents in the report of Board of Directors at the Annual General Meeting of Shareholders of 2019 
1. Determine to complete targets of business plan and resolutions which were approved by the Annual General Meeting of Shareholders of 2019 
2. Identify key market segments as constructions, projects of Investors who have reputation, financial capability and projects having foreign investment capital, continue keeping and stabilizing the relation with traditional partners. Therefore, the essential requirements of the Company is continuous improving, enhancing capability, focusing on developing every resource to implement the goal “Professional Contractor” 
3. Promote the market work and the bidding work to win the bidding and win the bidding with advantages meeting works and inputs for business and production operation 
4. Urgently build, complete the system of internal rules and process and implement the synchronous application to meet timely requirements of production, management works for business and production operation of the Company. Build, issue and apply the KPI system, 3P salary system with the purpose of increasing productivity, creating motivation to strengthen construction efficiency and develop human resources 
5. Standardize the system of specialized departments; build the system of internal rules, regulations and processes according the standardized organizational structure of the Company 

6. Before constructing projects, the Company need implement well preparation works, financial and legal regulations, contracts, decisions, economic plan, finance, supplies, equipment, human resources; manage tightly costs according to the economic plan; plan and control cash flows and implement the financial regulations of the Company and the State to ensure the balance of finance for projects, constructions 
7. Strengthen implementation; improve the efficiency of payment, settlement, collection of debts for constructions, projects; focus on solving problems; complete the settlement for completed projects; positively collect debts from customers and internal debts 
8. Continue implementing the policy of saving, avoiding waste, decreasing administration expense to decrease price of products, enhancing competitiveness in the bidding works 
9. Decrease outstanding balance at bank, decrease financial expense 

10. Continue investing in advanced equipment to meet timely requirements of business and production operations and increase revenue from business operation of construction equipment 
11. Invest to develop and enhance business capability of construction equipment, in which having Project to invest in new warehouse 
12. Find and invest in reasonable real estate projects, at the same time expand, research to invest in other sectors such as business of clean water, production of unburnt bricks, hydropower and so on
13. Exploit real estate projects effectively 

14. Focus on developing human resources, plan and implement the training plans to improve qualification, skills, and disciplinary senses for employees to enhance productivity 

15. Research to establish the Representative Office in Ho Chi Minh City and the subsidiaries on the basic of the approval and authorization of General Meeting of Shareholders. 

Article 4: Approve the report of Board of Supervisors on supervisions in 2019; Plan on selecting an auditing institution to audit the financial statement of 2019 of the Company 

4.1. Approve the report of Board of Supervisors on supervisions in 2018 

4.2. General Meeting of Shareholders authorizes Board of Directors to select an independent auditing institution named in the following list of auditing institutions according to the proposal of Board of Supervisors with the standards meeting the regulation of the current law to audit the financial statement of 2019 
- Deloitte Vietnam Co. Ltd 

- KPMG Vietnam Co. Ltd 

Article 5: Approve the plan on profit distribution of 2018: 

	No.
	Contents
	Amount (VND)

	1
	Total profit before tax of 2018 
	10,833,796,027

	2
	Enterprise income tax of 2018 
	3,140,439,003

	3
	Distributed profit of 2018 
	7,693,375,024

	3.1
	Dividend payment according to the contribution capital (8,000,000 shares x 9%) 
	7,200,000,000

	3.2
	Remuneration for Board of Directors, Board of Supervisors (non- specialized) 
	60,000,000

	3.3
	Remaining profit for bonus and welfare fund 
	493,375,024


Article 6: Approve the plan on dividend payment of 2018 in cash 

Shareholders holding voting rights at the Annual General Meeting of Shareholders of 2019, at the same time as persons holding rights of receiving dividend of 2018 in cash of Visicons Construction and Investment Joint Stock Company according to the list of owners receiving dividend in cash No.C049/2019-VC6/VSD-DK dated 13 Mar 2019 by Vietnam Securities Depositary 
· Implementing rate: 9% (shareholder holding 01 share is entitled to receive VND 900) 
· Implementing method: In cash 
· Implementing time: 10 May 2019 
· Implementing place: 
+ For deposited securities: Shareholders shall implement the procedures to receive dividend at Depositing Members where have opened depositing accounts 
+ For un-deposited securities: Shareholders shall implement the procedures to receive dividend at head office of Visicons Construction and Investment Joint Stock Company (Department of Accounting and Finance – Floor 5 Building 29T2 Hoang Dao Thuy Street, Trung Hoa Ward, Cau Giay District, Hanoi City) at working time from Monday to Friday from 10 May 2019 

· Shareholders having needs of receiving dividend by the transfer, require shareholders to send the Proposal Letter on receiving dividend by the transfer according to the form to Visicons Construction and Investment Joint Stock Company (according to the address above) 
Note: + Shareholders shall self-pay costs of the transfer 

         + When receiving dividend, shareholders please bring ID card/ ID card (new type) and Ownership Certificate (if any) 

· Personal income tax for income from dividend: 

The deduction of personal income tax for income from dividend shall be implemented by the Company according to the guidance of Tax Department 

Article 7: Approve remuneration in 2018 and remuneration plan in 2019 for Board of Directors and Board of Supervisors 

7.1. Implemented remuneration of Board of Directors, Board of Supervisors in 2018: 

	No.
	Full name
	Position
	Remuneration/ month
	Number of months
	Amount (VND)

	I
	Board of Directors 
	
	
	
	

	1
	Do Dinh Hung 
	Chair of Board of Directors 
	10,000,000
	12
	120,000,000

	2
	Hoang Hoa Cuong 
	Member of Board of Directors 
	5,000,000
	12
	60,000,000

	3
	Nguyen Minh Tuan 
	Member of Board of Directors 
	5,000,000
	12
	60,000,000

	4
	Tran Van Khanh 
	Member of Board of Directors 
	5,000,000
	12
	60,000,000

	5
	Nguyen Phan Tuan 
	Member of Board of Directors 
	5,000,000
	12
	60,000,000

	II
	Board of Supervisors 
	
	
	
	

	1
	Dang Thanh Huan 
	Head of Board of Supervisors 
	5,000,000
	12
	60,000,000

	2
	Nguyen Van Cuong 
	Member of Board of Supervisors 
	3,000,000
	12
	36,000,000

	3
	Le Thanh Diep 
	Member of Board of Supervisors 
	3,000,000
	12
	36,000,000

	
	Total 
	
	
	
	492,000,000


7.2. Approve the remuneration plan for Board of Directors and Board of Supervisors in 2019 

- Chair of Board of Directors: VND 10,000,000/ person/ month 

- Member of Board of Directors: VND 5,000,000/ person/ month 

- Head of Board of Supervisors: VND 5,000,000/ person/ month 

- Member of Board of Supervisors: VND 3,000,000/ person/ month 

Article 8: Approve the policy on establishing two subsidiaries and the representative office as follows: 
8.1. Approve the policy on establishing two subsidiaries belonging to Visicons Construction and Investment Joint Stock Company
Authorize Board of Directors of the Company to decide the problems relating to the establishment of subsidiaries according to the regulation of Law and the Charter of the Company such as time of establishment, type of company, name, address, business lines, charter capital, resources and percentage of contributing capital to the subsidiaries, partners and percentage of contribution capital and so on 

8.2. Approve the policy of establishing the representative office of Visicons Construction and Investment Joint Stock Company in Ho Chi Minh City 

Authorize Board of Directors of the Company to decide the time and the contents relating to the establishment of the representative office according to the regulation of Law and the Charter of the Company 

Article 9: Approve amending, supplementing the Charter of the Company as follows: 

9.1. Approve the amended and supplemented contents of the Charter of the Company 
	No.
	Current contents
	Amended and supplemented contents

	1
	Article 25: Rights and tasks of Board of Directors 
3. Board of Directors has rights and obligations as follows: 

i) Elect, dismiss Chair of Board of Directors, Chair of Honorary Board of Directors, Vice- Chair of Board of Directors; appoint, dismiss, sign contracts, terminate contracts for General Manager and other key managers which is regulated by the Company; decide salary and other benefits of those mangers; elect the representative according to the authorization to participate in Board of Members or General Meeting of Shareholders at other companies, decide remuneration and other benefits of those persons 

	Article 25: Rights and tasks of Board of Directors 

3. Board of Directors has rights and obligations as follows: 

ii) Elect, dismiss Chair of Board of Directors, Vice- Chair of Board of Directors; appoint, dismiss, sign contracts, terminate contracts for General Manager and other key managers which is regulated by the Company; decide salary and other benefits of those mangers; elect the representative according to the authorization to participate in Board of Members or General Meeting of Shareholders at other companies, decide remuneration and other benefits of those persons 



	2
	Article 26: Chair of Board of Directors, Chair of Honorary Board of Directors, Vice- Chair of Board of Directors
1. Board of Directors elects one member of Board of Directors to be Chair of Board of Directors through the method of direct voting or secret ballot with the majority of more than half of ballots accepted. Other than General Meeting of Shareholders has another decision, Chair of Board of Directors not cum General- Chief Executive Officer of the Company. That Chair of Board of Directors cum General- Chief Executive Officer must be approved yearly at the Annual General Meeting of Shareholders 
	Article 26: Chair of Board of Directors, Honorary Chair of Board of Directors, Vice- Chair of Board of Directors

1.
Board of Directors elects one member of Board of Directors to be Chair of Board of Directors through the method of direct voting or secret ballot with the majority of more than half of ballots accepted. Other than General Meeting of Shareholders has another decision, Chair of Board of Directors cum General- Chief Executive Officer of the Company. That Chair of Board of Directors cum General- Chief Executive Officer must be approved yearly at the Annual General Meeting of Shareholders

	
	2. The Company may have Chair of Honorary Board of Directors, Honorary Chair of Board of Directors elected through the method of direct voting or secret ballot with the majority of more than half of ballots accepted. Honorary Chair of Board of Directors shall not participate directly in management/ governance works in the Company 
	2.
The Company may have Honorary Chair of Board of Directors. Honorary Chair of Board of Directors is not management cadre, not manager of the Company. Honorary Chair of Board of Directors shall not participate in management/ governance works in the Company. Honorary Chair of Board of Directors is honored by Board of Directors of the Company 

	3
	Article 35: Member of Board of Supervisors 
1. Number of members of Board of Supervisors of the Company is 03 members. The standards and conditions of members of Board of Supervisors are presented as follows: 
	Article 35: Member of Board of Supervisors 

1.
Number of members of Board of Supervisors of the Company is from 03 to 05 members. The standards and conditions of members of Board of Supervisors are presented as follows:


9.2. Approve that General Meeting of Shareholders authorizes Board of Directors of the Company to review the Charter of the Company to amend, supplement all related contents in the Charter, sign and implement the Charter in accordance with the regulation of law 

Article 10: Approve that Mr. Do Dinh Hung resigns the position Member of Board of Directors of  Visicons Construction and Investment Joint Stock Company in the term of 2015 – 2020 
Mr. Do Dinh Hung        Date of birth: 15 Aug 1956         Expertise: Engineer of Construction 

ID card No.: 011805433    Date of issue: 02 Jan 2010     Place of issue: the Public Security of Hanoi City 
Current position: Member of Board of Directors of Visicons Construction and Investment Joint Stock Company in the term of 2015 – 2020 

Resigned from the position Member of Board of Directors of Visicons Construction and Investment Joint Stock Company in the term of 2015 – 2020 from 26 Mar 2019 

Article 11: Approve Chair of Board of Directors cum General -Chief Executive Officer of the Company 

Mr. Hoang Hoa Cuong – Date of birth: 04 June 1973 

ID card No.: 012962667     Date of issue: 25 April 2007     Place of issue: the Public Security of Hanoi City 

Expertise: Engineer of Construction, Master of Business Administration 

Current position: General Manager, Member of Board of Directors of Visicons Construction and Investment Joint Stock Company in the term of 2015 – 2020 
Hold the position Chair of Board of Directors of Visicons Construction and Investment Joint Stock Company in the term of 2015 – 2020 cum General- Chief Executive Officer of the Company from 26 Mar 2019 
Article 12: Approve the additional election result of members of Board of Directors of Visicons Construction and Investment Joint Stock Company in the term of 2015 – 2020 

Mr. Fujiwara Akira – Date of brith: 1958
Passport No.: TR9475694     Date of issue: 31 Oct 2017   Place of issue: Ministry of Foreign Affairs of Japan 

Expertise: Tokyo University of Science – Faculty: Science and Technology 
Current position: General Manager of Branch of Maeda Corporation – Japan 
Elected to be member of Board of Directors of Visicons Construction and Investment Joint Stock Company in the term of 2015 – 2020 with 6,390,504 votes achieving 99.89% 

Article 13: Approve the additional election result of members of Board of Supervisors of Visicons Construction and Investment Joint Stock Company in the term of 2015 – 2020 

Mr. Tran Tuan Khanh    Date of birth: 1971 

ID card No.: 001071017974        Date of issue: 28 June 2018    Place of issue: Police Department of Residence Registration and Management and National Population Database 
Expertise: Master of Construction 

Current position: Vice- General Manager of Maeda Vietnam Co. Ltd 

Elected to be member of Board of Supervisors of Visicons Construction and Investment Joint Stock Company in the term of 2015 – 2020 with 6,390,499 votes achieving 99.89% 

Article 14: Implementation 

The Annual General Mandate of 2019 of Visicons Construction and Investment Joint Stock Company was approved by the Annual General Meeting of Shareholders of 2019 on 26 Mar 2019. This Annual General Mandate of 2019 is valid from the approval date. 
General Meeting of Shareholders assigns Board of Directors of the Company to implement the contents approved at the Annual General Meeting of Shareholders on the basic of ensuring the highest benefits of the Company, shareholders in accordance with the Charter of the Company and the regulations of Law 

This Annual General Mandate of 2019 of Visicons Construction and Investment Joint Stock Company was approved the full text at the Annual General Meeting of Shareholders of 2019. 
